
COVID-19 Catch-Up Plan This version 13th April 2021 

Summary Information 

School: Sunnymede Junior School 

Academic year: 2020-21 Total number of pupils: 258 Total Catch-Up Allocation: £20,152 
 

Guidance 
What is Catch-up Funding? 
Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the 
most vulnerable and disadvantaged backgrounds will be among those hardest hit.  The aggregate impact of lost time in education will be substantial, and the scale of 
our response must match the scale of the challenge within the funds and resources available to the school. 
 
The government has announced £1 billion of funding to support children and young people to catch up. This includes a one-off universal £650 million catch-up premium 
for the 2020 to 2021 academic year to ensure that schools have the support they need to help all pupils make up for lost teaching time.  School allocations will be 
calculated on a per pupil basis, providing each mainstream school with a total of approximately £80 for each pupil in from reception to Year 11. 
 
The Catch-Up funding has been designed to mitigate the effects of the unique disruption caused by the COVID-19 pandemic and ensure that children and young people 
recover and get back on track.   

Use of Funds 
Schools should use this funding for specific activities to support their pupils to 
catch up for lost teaching over the previous months, in line with the guidance on 
curriculum expectations for the next academic year.  
 
Schools have the flexibility to spend their funding in the best way for their cohort 
and circumstances, using this funding for specific activities which will help pupils 
catch up on missed education. 
 
To support schools to make the best use of this funding, the Education 
Endowment Foundation (EEF) has published a coronavirus (COVID-19) support 
guide for schools with evidence-based approaches to catch up for all students.  
Schools should use this document to help them direct their additional funding in 
the most effective way.   
 
At Sunnymede Junior School, baseline assessments and gap analysis have been 
used to make strategic decisions about how best to ensure our pupils catch-up on 
their lost learning.  A whole class gap analysis has been completed, along with a 
detailed analysis or individuals who have been identified as at greater risk of falling 
behind, taking into account academic gaps in learning, as well as wider barriers. 
We have carefully considered the areas that would most benefit from the funding 
and chosen strategies, ensuring it is personalised and specifically focused to meet 
pupils’ needs.  Our aim is to support those pupils who have fallen behind in certain 
areas to catch up and to close the gap created by the COVID-19 pandemic. 

The Education Endowment Fund (EEF) advises on a tiered model that focuses on: 
1. High-quality teaching 
2. Targeted academic support 
3. Wider strategies. 

 
The range of provision that the school may consider could include the following: 
 

Teaching and whole school strategies 
Supporting great teaching 
Pupil assessment and feedback 
Continuing Professional Development 
Transition support 
 

Targeted approaches 
One to one and small group tuition 
Intervention programmes 
Effective deployment of LSAs 
Extended school time 
 

Wider strategies 
Supporting parents and carers 
Social and emotional learning 
Access to technology (effective remote learning) 
Summer support  

https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


Identified impact of lockdown (barriers) 

English 
(writing, reading and 
phonics) 
 
 

• Pupils have found it harder to engage with writing during home learning and some have lost essential 
practice of writing skills.   

• Fluency in writing / writing stamina has been affected.  Where very little was written at home, currently some 
pupils are having to work much harder with writing, along with improving their motivation. 

• Specific knowledge of grammar and punctuation has suffered, particularly applying this to their daily writing. 

• Some Year 3 pupils missed out on rigorous phonics teaching in KS1 during the lockdown. 

• Some SEND/lower disadvantaged pupils have lost progress/momentum with prior consistent work on 
reading and phonics. 

• Specific areas of comprehension and reading fluency and stamina have been affected 

• The gap between pupils who read widely and those who don’t has widened further 

Maths • Some pupils lack confidence and resilience in maths which needs building.  

• The sequence of teaching mathematical concepts has been partly disrupted and specific content has been 
missed or not retained, leading to gaps in learning. 

• Recall of basic skills has suffered e.g. mental maths skills, times tables. 

• Calculation methods/strategies previously taught have either been forgotten, misunderstood or taught 
incorrectly at home. 

• Using and applying prior skills they have learnt, problem solving and reasoning has suffered. 

Non-Core • Specific aspects of knowledge linked to key topics limited and gaps in knowledge. 

• Limited access to resources for specific subjects (e.g. for art or science) has affected practical opportunities 
and development of specific skills for pupils. 

• Pupils have missed out on a minimum of two hours physical exercise in school 

• Pupils have missed out on extra-curricular experiences e.g. trips, visitors and meaningful/ memorable 
learning experiences. 

• Lockdown has prevented Cultural Capital experiences/development. 

Emotional wellbeing • During lockdown, a small number of families reported concerns regarding their child’s emotional wellbeing 
and mental health, which has continued to be an issue at home.   

• Support during lockdown was provided via phone calls (with parents/carers and pupils), home visits and 
signposting families to external agencies/emotional wellbeing websites.  

• A small minority of pupils have struggled to settle back into school and class routines.   

• There may be heightened anxiety presenting itself. 

• A small number of pupils have suffered bereavement.   

• Lack of stamina/focus for learning.  Some pupils are unable to concentrate for extended periods of time. 
 

 

 

 

 



 

 

 

Teaching and whole school strategies 

 Chosen action/approach Outcomes Cost 

Supporting 
great 
teaching 
 

• Quality First Teaching is paramount and highly effective in raising 
standards and improving outcomes for pupils.  
 

• Focus on whole class teaching, using AFL, mini plenaries, effective 
questioning and feedback, effective deployment of LSAs and 
quickly adapting lessons so that lost learning is addressed and 
pupils are secure before moving them on.   
 

• All teaching will take into account pupils’ ability on return to school 
and planning will be tailored to their needs. 
 

• The curriculum will be modified to concentrate on significant gaps 
in learning.   
 

• The school timetable will be adapted (reduce foundation subjects 
by 15 minutes) to enable additional Maths skills work each day.   
 

• Whole school CPD on Phonics.  Pupils need to access high quality 
phonics teaching at a level suited to their ability. 

 

• CPD on metacognition and developing metacognition with a focus 
group, with a plan to roll this out as a whole school initiative in the 
future.     

- Identified gaps in subjects are closed and 
pupils reach the expected standards. 

- Accurate AfL during teaching will enable 
the closing of gaps in learning. 

- Staff have the skillset and confidence to 
address rising needs and adapt lessons 
quickly. 

- The needs of pupils will be met quickly 
within lessons. 

- Outcomes of pupils improved with rapid 
progress evident and gap between    

- Pupils engaged and ready to learn. 
- All staff will feel more knowledgeable to 

teach phonics. 
- Phonics teaching is of a higher quality 

and is more effective . 
- Pupils will improve their phonic skills and 

apply this to their reading and writing.   
- Focus group of pupils begin to develop 

metacognitive skills, actively monitoring 
their own learning and based on this 
monitoring, making changes to their 
learning behaviours and strategies.  

COST CODE 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Teaching 
assessment 
and feedback 
 

• Along with classroom based diagnostic assessments, high quality, accurate 
baseline assessments to be carried out and moderated in reading, writing and 
maths. These will be analysed to identify gaps and particular areas where pupils 
have forgotten or misunderstood key concepts. 
 

• Additional time given to teachers (via staff meeting time) to carry out analysis of 
assessments. 
 

• Through careful analysis of these assessments, teachers and SLT to identify pupils 
who would benefit from additional ‘catch-up’ support to enable them to close gaps in 
understanding and attainment.   

 

• Assessments carried out after a period of time to monitor progress, along with a 
further gap analysis to inform future teaching and learning.  
 

• Providing pupils with high quality feedback via marking and during lessons. 
 

• Use of maths Ready to Progress criteria to identify gaps in learning and next steps 

- Teachers are able to determine how to most 
effectively support their pupils and plan and teach a 
curriculum that links to the needs of pupils.   

- Teachers will be able to differentiate between 
learning that has been forgotten due to extended 
absence from school and material that hasn’t been 
learnt properly.   

- Teachers are able to adapt the curriculum 
accordingly based on the needs of pupils and 
ensure that new material being covered builds on 
secure foundations.   

- Pupils make accelerated progress from starting 
points (baselines) and gaps will be closed.   

- Well-informed teachers, pupils and parents/carers.   
- Pupils respond to feedback and are clear how to 

make improvements. 

COST CODE 2 
 



 

 

 

Targeted Approaches 

 Chosen action/approach Outcomes Cost 

1-1 or 1-3 
tuition 

• School to sign up for National Tutoring programme.  We will trial 
this for a few pupils to assess the effectiveness of this approach 
and the quality of the tutoring organisation, with the aim of 
targeting more pupils at a later stage.   
 

• Pupils who have regressed academically the most will be 
selected, based on gap analysis. 
 

• Tutors will provide 1-1 bespoke high quality tuition to targeted 
pupils with a focus on specific areas from gap analysis. 
 

• Liaison between tutor, teacher and pupil is important to ensure 
needs of pupil are addressed.   

- Rapid progress for targeted pupils, 
leading to increased learning outcomes 
and greater confidence with learning.   

- Identified areas of forgotten learning or 
misunderstanding of concepts 
addressed. 

- Identified gaps in their learning are 
closed. 
 

 
 

COST CODE 3 
 

Small group 
targeted work 
with internal 
staff (group 
tuition) 

• This is an area we strongly believe will have the most impact.  
Targeted work will be carried out by two experienced HLTAs (Mr 
O and Mrs C), who are part of the school’s support staff team (we 
have elected not to use class teachers, as we believe this will 
compromise the class teachers’ ability to focus fully on QFT and 
their ability to re-start extra-curricular clubs).  They will be aware 
of pupils’ gap analysis and will liaise closely with class teachers.  
They will initially work on lost learning from the prior year group in 
order to give pupils the best chance of progressing in their current 
year group.  They will plan and carry out targeted work which will 
involve pre-teaching and address gaps that have been identified. 
 

• Pupils most at risk of falling further behind will be selected to 
partake in small group targeted work. 

 

• Small group sizes of pupils will be used to ensure the targeted 
work is focused to meet specific gaps and to enable pupils to 
engage more readily.   
 

• The sessions will also be carried out before and after school 
rather than during the school day so as to avoid missing any 
more in class learning. 

 

• HLTA (Mr Oliffe) to have flexible working hours to enable 
targeted group work to happen before school/after school.  

- Rapid progress for targeted pupils 
leading to increased learning outcomes 
and greater confidence with learning.   

- Identified gaps in their learning are 
closed. 

- Accelerated progress will enable a 
majority of pupils to reach their 
attainment targets.  

- Increased confidence for pupils who feel 
well-prepared for areas of learning in 
class.   

 

 COST CODE 4 
 
 COST CODE 5 
 
 COST CODE 6 
 



Targeted Approaches 

 Chosen action/approach Outcomes Cost 

Classroom 
Intervention 

• There will be an LSA in each class/year group bubble to support 
pupils at most risk of falling behind or further behind. They will 
have access to the gap analysis information.    
 

• These pupils will be planned for by class teachers and then work 
with the support of the LSA in the class to allow for smaller ratios 
and more targeted interventions such as phonics, spelling, 
reading skills, times tables, arithmetic, reading comprehension, 
writing skills. 

 

• All Y3/ 4 teachers to complete / update phonic assessments: 
integrate phonics into classroom delivery e.g. when modelling 
writing 

 

- Able to respond to pupils’ immediate 
needs and adapt bespoke interventions, 
using a fluid approach, to support 
progress. 

- Support and encourage pupils’ 
independence in the classroom. 

- Rapid progress for targeted pupils 
leading to increased independence and 
greater confidence with learning   

 

COST CODE 7 
 

Extended 
school time 

• Before and after school small group targeted work with an HLTA 
(See above targeted small group work).  
 

• We have planned for all our wrap-around clubs to take place in 
year group bubbles. These will focus on a range of sports skills 
and enable pupils to catch-up on their fitness.  Pupils who may 
not have been encouraged to exercise or were not able to access 
sport during lockdown, will be identified for these clubs.   

- Increased confidence for pupils who feel 
well-prepared for areas of learning in 
class.   

- Progress in identified subjects. 
- Health, fitness and stamina improved 

and emotional wellbeing enhanced for all 
pupils. 

- Opportunities for pupils to interact with 
peers. 

2 additional sports 
clubs have been 
funded through 
sports premium 
funding  
 
 

 

 

Wider Strategies 

 Chosen action/approach Outcomes Cost 

Therapeutic 
support/mentoring 
for emotional 
wellbeing 

• Release Mental Health First Aider from class one 
morning a week to carry out therapeutic work with 
pupils along with planning support and providing 
resources.   
 

• Staff to access any emotional wellbeing training as it 
becomes available (e.g. Trauma Perceptive Practice 
(TPP), the Essex approach to understanding behaviour 
and supporting emotional wellbeing).  

 

• Use of PSHE Jigsaw Recovery Programme 
 

• Purchase of resources  
 

- Targeted pupils feel supported emotionally 
and have someone to talk to. 

- Pupils able to manage their anxiety and 
overcome barriers. 

- Maintain/encourage positive learning 
behaviours. 

- All pupils are able to focus on their learning 
during lessons. 

- Pupils have improved confidence and self-
esteem 

- Happy and settled pupils who are ready to 
learn. 

- Support positive relationships at home. 

COST CODE 8 
 
COST CODE 9 
 
TPP training – no 
cost  
 
Olly App -free  
 
 



Wider Strategies 

• Use of Ollie App for target pupils  
 

• Referrals for bereavement support and signposting for 
affected families 
 

• Emotional wellbeing and support helplines on school 
website and emailed to parents/carers. 

 

• Returning to normal educational routines as quickly as 
possible will be critical to pupils’ recovery. 

 

Access to 
technology 

• There is a great deal of uncertainty as to whether the 
academic year will be interrupted by COVID-19 
outbreaks/school closures.  Therefore, it is important to 
plan for a range of eventualities that will likely involve 
high quality remote learning.  We will continue to make 
use of the new webcams and laptops we have acquired 
over the past year.  
 

• Staff training on using Zoom so live contact with their 
classes can be made and explicit teaching/modelling 
can be carried out.   
 

• Loan laptops and webcams to disadvantaged/ 
vulnerable pupils to ensure they are able to access 
online learning platform and Zoom lessons in the case 
of another lockdown or to engage in Phonics Play at 
home 
 

• Subscription to Oxford Owls e-books so that all pupils 
can access a wider range of reading materials at their 
level at home. 
 

• Subscription to Phonics Play to continue 
enhance/maintain phonics skills, both at school and at 
home.  Targeted pupils in Y3/4 given Phonics Play 
access at home 
 

- Significant development of staff’s CPD in 
using technology and delivering lessons 
virtually.  

- Effective use of teachers’ time in being able to 
explain concepts verbally.   

- Use of multi-platform approach supports and 
enhances home learning for all pupils 

- Encouraging full engagement and 
participation in learning 

- Greater contact with pupils and parents/carers 
to monitor wellbeing, learning and ensure all 
pupils are able to carry out the work 
independently following teaching input. 

- Pupils able to submit/share work and receive 
feedback on this. 

- Wellbeing of pupils improved through 
interaction with their peers.    

- Pupils have access to additional online 
resources. 

- Pupils enjoy accessing websites that improve 
their phonics and spelling skills 

- Families feel supported, enabling pupils to 
engage with their learning 

 

COST CODE 10 
 
COST CODE 11 
 
COST CODE 12 
No cost for IT 
training – used 
expertise of staff 
member  

 
 
 
 
 

 



COVID CATCH-UP FUNDING 

ANTICIPATED SPEND PLAN 

This version 15th March  2021 

Allocated £20,152 

 

Cost Code Purpose Cost 
Cost 1 Phase 5 Phonic Training for all Teachers / LSAs 

 
£725  

Cost 2 4 days HLTA cover for additional COVID catch-up 
progress review meetings   

£270  

Code 3 1-1 Tuition National Tutoring Programme for 20  x Y4 
and Y5 pupils £270 per pupil x 20 

£5,400 

Code 4 Mr O targeted daily before school group work for one 
year – 10 weeks per term 

£2,808  
 
 

Code 5 Mrs C targeted group work (3 before school sessions 
per week) for April and May 

£270  
 

Code 6 Mrs C Targeted group work for June / July 
(4 before school sessions per week)  

£405  
 

Code 7 One x LSA  3 days a week for autumn and spring terms 
(temporary contract) 

£6,464 

Code 8 Release for Mental Health first aider to support pupils’ 
wellbeing two mornings per week for 1.5 terms  

£900 

Code 9 Cost of resources to support emotional wellbeing / 
therapeutic work  

£500 est 

Code 10 Oxford Owls Reading subscription – online books  £420 
Code 11 Phonics for use at home – 60 pupil subscriptions for 

target pupils 
 

£360 

Code 12 Phonic Play whole school subscription for in school use 

 
£60 

 
TOTALS  

Planned spend £1,570  

Allocated £20,152  

Unallocated £1,570* 
*may be used for additional after school boosters or 1-1 tuition as needed 
 


