
Pupil Premium Strategy – Sunnymede Junior School 2018-19 

Pupil Premium funding is a grant allocated to schools based on the number of pupils eligible for free school meals (FSM) and those who have been eligible at any time in the past six years. Looked after children 
are also eligible for this funding. Schools are entitled to spend their allocated Pupil Premium 
Grant (PPG) in a way they think will best support the raising of achievement (attainment and progress) of these pupils. At Sunnymede Junior School, the Headteacher, Deputy Head and Governing Body decide 
how best to spend the PPG in order to improve provision and outcomes for pupils.   
 
Our aim is to provide targeted support to pupils funded through PPG to ensure that they reach their potential and that they make the best possible progress, both academically and socially. In addition, the school 
aims to raise achievement (attainment and progress) of all pupils eligible for Pupil Premium funding so that their performance is at least in line with other non- disadvantaged pupils. At Sunnymede Junior School, 
we endeavour to provide high standards of education, through First Quality Teaching and having high expectations of every pupil. 
 
Some of our funding is spent on providing learning support assistants (LSAs) to support and work with targeted groups or individual pupils eligible for PPG and assist in accelerating their progress. Some of the 
PPG is used to fund high quality small group focused teaching by additional experienced teachers to support the First Quality teaching in class. Additionally, Pupil Premium funding is used to remove any ‘barriers 
to learning’ which may exist. Amongst other factors, these may include low self-esteem, poor attendance, gaps in learning or a lack of confidence. All pupils funded through PPG should be given opportunities that 
they may not always have access to, through experiencing trips and participating in some of our extra-curricular provision such as our wide variety of clubs or music lessons. These experiences enhance pupils’ 
development. Additional interventions may be needed for these pupils to support the social and emotional aspects of learning for key pupils to enable them to thrive in group situations, have confidence in 
themselves and raise self-esteem. Pupil Premium funding is used to ensure all pupils are happy and have positive learning experience. 
 
  

 

2. Current attainment (2018 KS2 SATs results) 

 Pupils elegible for PPG Pupils not eligible for PPG 

% achieving ARE in reading, writing and maths combined 50% 91% 

% achieving ARE in reading 63% 95% 

% achieving ARE in grammar, punctuation and spelling 75% 93% 

% achieving ARE in writing  75% 91% 

% achieving ARE in maths 63% 95% 

 

 

1. Summary information 

Total number of pupils 264 Number of 
pupils eligible 
for PPG in Year 
3 

8 Number of pupils 
eligible for PPG 
in Year 5 

9 Allocated budget: 
Carry forward from 17-18 

£55,440 
£7,336 

Number of pupils eligible for 
PPG 

44 children 
17% 

Number of 
pupils eligible 
for PPG in Year 
4 

16 Number of pupils 
eligible for PPG 
in Year 6 

11 Total PP budget: £62,776 



3. Barriers to future attainment (for pupils eligible for PPG) 
 

In-school barriers (issues to be addressed in school) 

High percentage of disadvantaged pupils across the school have Special Educational Needs, EAL or have multiple barriers 

Poor attainment at KS1 – lots of gaps in understanding basic concepts 

Some of the PPG children have been identified as coming from poor home learning environments 

Lack of engagement and support from parents/carers 

Low self-esteem, low confidence, low aspirations and expectations of what pupils could achieve 

External barriers (issues which also require action outside school) 

Social, emotional and behavioural barriers to learning (family circumstances having an impact on pupil’s engagement and achievement) 

A minority of disadvantaged pupils have poor attendance.   Last year’s overall attendance for our pupils funded through PPG was 93.2% 

 

4. Desired Outcomes 

 Desired outcomes Success criteria 

A All disadvantaged pupils (including those with SEND) are able to make progress relative to their 
starting points 

- A greater percentage of disadvantaged pupils make at least expected progress and reach 
their end of year attainment target. 

- Gaps in learning are addressed.   
- Books show good levels of progress. 

B The percentage of disadvantaged pupils achieving age-related expectations at the end of KS2 is 
raised 

- A greater percentage of disadvantaged pupils reach their end of year attainment target. 
- A greater percentage of Year 6 disadvantaged pupils will have achieved age related 

expectations when compared to the school’s end of KS2 data for 2018. 

C Attendance of disadvantaged pupils is improved - Attendance of all disadvantaged pupils will be at least in line with non-disadvantaged pupils. 
- The attendance of disadvantaged pupils identified as ‘persistent absentees’ is improved. 
- Disadvantaged pupils’ attainment and progress is improved because of regular attendance. 

D Disadvantaged pupils have a mechanism of support to meet their social and emotional needs - Disadvantaged pupils’ emotional well-being is supported and they can access learning. 
- Barriers to learning are reduced. 
- Improved self-esteem, confidence, resilience and perseverance 

E Disadvantaged pupils have the same opportunities as their peers - Disadvantaged pupils experience new and challenging activities and participate in clubs 
provided at school. 

- Disadvantaged pupils’ cultural and social understanding is developed through rich, 
stimulating educational visits and activities. 

- Disadvantaged pupils’ confidence, perseverance and social skills is developed through 
enrichment activities. 

F Improved parental engagement with school and learning - Barriers to learning are reduced. 
- Teacher, parent and pupil work in partnership to achieve goals. 
- Disadvantaged pupils’ aspirations for what they can achieve are raised. 
- Disadvantaged pupils feel supported.  
- Improved school attendance. 

 

 

 

 

 



5. Planned Expenditure for all PPG pupils 

Academic Year  2018/19 

The three headings below enable schools to demonstrate how we are using the Pupil Premium Funding to improve classroom pedagogy, provide targeted support and support whole school strategies 

 i. Quality Teaching For All 

Desired Outcome Chosen action/approach What is the evidence and rationale for this 
approach 

How will you ensure it is 
implemented well 

Staff lead When will you review 
implementation 

To ensure all disadvantaged 
pupils reach their end of year 
attainment targets 
 
To raise the progress and 
attainment rates of 
disadvantaged pupils  

Quality First Teaching. 
 
Use of termly pupil progress 
meetings to identify pupils at risk 
of not achieving their end of year 
target.   
 
Pupils funded through PPG will 
form the basis of pupil progress 
meetings.   

 

This area is a whole school priority in line with 
the school development plan.  Through 
collection and analysis of pupil data, targeted 
support is put into place for all pupils who 
require additional provision in making 
expected or better progress.  There will be a 
specific focus on this priority group where 
teachers identify barriers to learning and ways 
to overcome these.   
 
These meetings feed directly into bespoke 
interventions/provision and targeted group 
work by teachers, which are funded by the 
Pupil Premium Grant for disadvantaged pupils.   

The Senior Leadership Team 
(SLT) will lead the pupil progress 
meetings to ensure that all 
pupils who require additional 
support are targeted.   
 
There will be an emphasis on 
discussing disadvantaged 
pupils. 

 
The Deputy Head will track the 
progress of disadvantaged 
pupils, ensuring they receive 
targeted additional support 
where necessary. 

 

Miss King (Deputy 
Head) 
Mrs Houghton 
(Senior Leader) 

Termly with SLT to review 
successes and next steps 

To ensure all pupils have access 
to high quality teaching in 
reading, writing and maths 
 
All teaching of writing is at least 
good within the school thus 
pupils make good progress  

Quality First Teaching with 
effective differentiation and 
challenge to enable 
disadvantaged pupils to achieve 
as successfully as their peers.   
 
All teachers and LSAs will 
receive high quality training on 
grammar and writing skills 
(bespoke to the teachers’ 
needs).  The training will also 
focus on supporting writers (i.e. 
pupils with SEND and low 
attaining pupils). 
 
Teachers to have half a day with 
an external (Impetus) English 
Consultant on planning writing. 
 
Implementation of guided writing 
sessions with SEND/ low 
attaining children and greater 
depth pupils. 
 
N/B Writing CPD is incorporated 
into teaching and learning 
budget 

Writing is a whole school priority in line with 
the school development plan.   

 
In particular, disadvantaged pupils as well as 
those disadvantaged pupils with SEND needs, 
prior low attainment or prior high attainment do 
not make as much progress as non-
disadvantaged pupils.   
 
The school aims to maintain and improve 
standards of teaching writing by developing 
knowledge and sharing good practice. 
 
As part of this provision, all disadvantaged 
pupils will have access to good or outstanding 
teaching of writing.   

The Senior Leadership Team 
(SLT) will carry out monitoring of 
writing. 
 
The school will conduct formal 
lesson observations and 
informal drop-ins indicate good 
standards of teaching of writing. 
 
Book looks indicate pupils 
making expected or better  
progress with their writing skills. 
 
Writing will be a focus in Pupil 
Progress meetings, targeting 
specific pupils (including 
disadvantaged pupils) who are 
underachieving.  Feedback/ 
advice will then be applied to 
rest of contextual groups within 
the class.   
 
Planning scrutinies will be 
carried out. Improvements in 
planning will impact on good 
quality teaching and learning.   
 
Monitoring evidence will be 
collated and used to provide 
staff with next steps.   

Mrs Branch 
(Headteacher) 
Miss King (Deputy 
Head) 
Mrs Houghton 
(Senior Leader) 

Termly with SLT to review 
successes and next steps 



To improve the support for 
parents/carers at home and 
break down any barriers to 
learning that are hindering 
progress 
 
To improve parental 
engagement with their child’s 
learning 

 

Achievement For All project 
(Structured Conversations and 
CPD) 
 
Cover for teachers to release 
them to carry out structured 
conversations with their 
disadvantaged pupils. 
 
Resources provided to pupils 
and parents to support learning 
at home 
 
CPD to support teachers in 
improving their teaching and 
learning practice as Quality First 
teaching is paramount.   

 

 
 
 
 

Disadvantaged pupils have a greater likelihood 
of under-achieving academically.  For some of 
these pupils, parental engagement with their 
child’s learning/school is poor and many do not 
attend parents consultation evenings, SEND 
reviews or school events.  Having structured 
conversations (presented in a way that the 
meetings are informal), enable an honest, 
open dialogue to take place.  Any 
barriers/issues are identified and provision put 
in place.  Where applicable, parents are 
signposted to external support that could help 
with issues. 
 
Through structured conversations between 
parents and teachers, they are able to work in 
partnership to improve outcomes for their 
child.  
  
Pupils will take more ownership in improving 
their learning and parents will be more 
engaged.  Feedback in structured 
conversations will redirect or refocus either the 
teacher’s, parent’s or the pupil’s actions to 
achieve a goal.   

 
Targeted disadvantaged pupils make better 
progress because barriers are removed and 
aspirations for these pupils are raised.   
 

Miss King (Deputy Head) to 
support teachers via providing 
advice/recommendations. 
 
Records of structured 
conversations with goal, targets 
and actions for each person.  
 
Pupil Voice/discussion about 
their experiences. 
 
Feedback from targeted parents.   

Miss King (Deputy 
Head)  
 
Achievement For All 
Mentors (class 
teachers) 

Termly  

ii. Targeted support    

Desired Outcome Chosen action/approach What is the evidence and rationale for this 
approach 

How will you ensure it is 
implemented well 

Staff lead When will you review 
implementation 

To raise the attendance of 
disadvantaged pupils throughout 
the school  
 
Attendance for disadvantaged 
pupils rises to at least national 
average (96%) unless there are 
specific reasons for certain 
pupils. 
 
 

Identify vulnerable families and 
complete targeted, bespoke 
work to improve attendance 
figures via the following ways:  
 
- school based meetings 
- school attendance reward 

charts 
- attendance improvement 

rewards 
- termly attendance 

assemblies awarding 
certificates for 100% 
attendance and improved 
attendance 

 
Through the school’s work with 
‘Achievement For All’, Structured 
Conversations will be held with 
targeted families and pupils to 

Attendance for disadvantaged pupils was 
lower when compared to non-disadvantaged 
pupils. Disadvantaged pupils’ attendance in 
2017-18 was 93.2%.   

 
In order to improve this for 2018-19, the 
Headteacher, Deputy Head and Achievement 
For All mentors will work closely with targeted 
families and the work will be bespoke to the 
individual pupil. 
 
There are a few disadvantaged pupils who are 
persistent absentees and their poor 
attendance affects their learning and rate of 
progress.  Regular attendance is key.  If pupils 
are in school, they can access learning and 
evidence shows that pupils with good 
attendance make better progress.   

 

Weekly attendance reports from 
Office Manager to track 
attendance of all pupils 
(particularly those below 96% 
and those below 90%)  
 
Deputy Head to monitor 
attendance of disadvantaged 
pupils. 
 
Termly data analysis of 
attendance.  
 
The Headteacher and Deputy 
Head will report on attendance 
at FGB meetings.   
 
Deputy Head will report to Pupil 
Premium Champion governor. 
 

Mrs Branch 
(Headteacher) Miss 
King (Deputy Head), 
and Mrs Oliver 
(Office Manager) 

On-going and termly 

 



identify and overcome barriers to 
school and learning.   

Liaison and support from 
Home/School Attendance Officer 
and actions taken.   
 
Case studies will be kept to 
show the impact of support.   

 
To ensure all disadvantaged 
pupils reach their end of year 
targets in reading, writing and 
maths 
 
To raise the progress and 
attainment rates of 
disadvantaged pupils at the end 
of KS2 

 
 

High quality teaching within a 
smaller group, organised in the 
following ways: 
 
Small group teaching / 1:2 tuition 
for disadvantaged pupils across 
year groups (mostly focusing on 
Years 5 and 6).  Additional 
qualified teachers employed to 
teach these targeted 
disadvantaged pupils over four 
mornings.   
 
Cover for Year 6 classes for two 
afternoons a week enabling 
Year 6 teachers to work directly 
with identified/targeted 
disadvantaged pupils 
 
1 day a week of experienced 
UPS teacher employed to teach 
small writing groups. 
 
Two weeks of work in Year 3 
carrying out baselines and 
analysis of gaps in learning.   
 

Disadvantaged pupils have a greater likelihood 
of under-achieving academically.  Therefore, 
through regular monitoring of all 
disadvantaged pupils, these pupils will be 
targeted for bespoke, personalised work on 
their reading, writing and maths.   
 
By working in a smaller group, the range of 
approaches a teacher can employ and the 
amount of attention each student will receive 
will increase, improving outcomes for pupils.  
Small group teaching will allow teaching to be 
personalised to each pupil’s needs 
 
Previous data shows that class teachers who 
work directly with their own targeted pupils has 
a stronger impact as they can plan specifically 
for these pupils with knowledge of their needs 
and gaps in learning.  This can then be 
followed through and reinforced in the 
classroom.   

 
Pupils have improved self-esteem, 
perseverance, resilience and confidence. 

 

Gap analysis of needs of 
targeted disadvantaged pupils. 
 
Collection of regular data (termly 
test data/teacher assessment) 
from each group of targeted 
pupils to monitor impact from 
baseline. 
 
Regular observations, learning 
walks, book looks as part of 
whole school monitoring. 
 
Pupil View/discussions about 
their experiences. 

Miss King (Deputy 
Head) with support 
from SLT. 

On-going and termly  

To ensure all disadvantaged 
pupils reach their end of year 
targets in reading, writing and 
maths 
 
To target specific pupils who 
need extra support with their 
learning 
 
All disadvantaged pupils (and 
those with low attainment, SEND 
or EAL) make at least expected 
progress from their starting 
points 

Strategic and targeted 
deployment of high-quality 
LSAs/HLTAs with a particular 
focus on disadvantaged pupils in 
key year groups (class support 
in AM and interventions PM). 
 
Implementation of specific 
interventions or bespoke, 
personalised work to raise 
attainment and achievement.   
 
5 x 30 minutes per day (before 
or after school) for HLTA to 
deliver interventions/booster 
group for targeted 
disadvantaged pupils e.g. 
grammar. 
 

Disadvantaged pupils have a greater likelihood 
of under-achieving academically.   
 
By providing targeted LSA and class support 
to work with disadvantaged pupils, pupils will 
receive timely, targeted support (via the use of 
AFL) and, where needed, tailored interventions 
focusing on pre-teaching, addressing 
misconceptions or further consolidation.     
 
Pupils have improved self-esteem, individual 
needs are met and gaps in learning are 
addressed.   

Collection of regular data from 
interventions and teacher 
assessment to monitor impact 
from baseline.   
 
Termly test data/teacher 
assessments to measure 
progress. 
 
Regular observations, learning 
walks and book looks as part of 
the whole school monitoring.   
 
Pupil Views/discussions about 
their experiences.   
 
Deputy Head to ensure LSAs 
work effectively and advise 
them/provide training to assist 

Miss King (Deputy 
Head) 
 

On-going and half-termly 



 
 

them in their role of supporting 
pupils with a range of needs.   

To ensure that social, emotional 
and behavioural barriers to 
learning are reduced  
 

School Counsellor (who visits 
the school regularly) works 
predominantly with eligible 
disadvantaged pupils, providing 
skilled emotional support. 

Additional pastoral and learning 
support as required e.g. extra 
sessions paid for to 
accommodate the emotional 
needs of particular 
disadvantaged pupils. 

 

 
 
 
 

Through regular monitoring of all 
disadvantaged pupils, pupils will be targeted 
for bespoke work with a focus on social and 
emotional needs.   
 
Support is given to eligible pupils who need 
this level of intervention in order to overcome 
the social, emotional and behavioural barriers 
they may have been experiencing.   
 
Good mental health will help to facilitate 
learning, and in turn has a positive impact on 
progress and achievement.    
 
Positive learning behaviours, including 
perseverance and resilience will be nurtured 
and encouraged.   
 
Disadvantaged pupils’ self-esteem, their well-
being and their enjoyment of school will be 
enhanced. 
 

School counsellor to liaise with 
SLT.    
 
SLT to review the pupils 
accessing intervention from 
counsellor and for how long.   
 
Monitor the impact on pupils 
learning in regard to progress.   

Mrs Branch 
(Headteacher) 
supported by Miss 
King (Deputy Head) 

Liaise on a weekly basis 

.   

iii. Other approaches: 

Desired Outcome Chosen action/approach What is the evidence and rationale for this 
approach 

How will you ensure it is 
implemented well 

Staff lead When will you review 
implementation 

To support pupils who find 
lunchtimes at school challenging 
 
 

MDA to support vulnerable 
disadvantaged pupils on the 
playground, developing skills in 
forming/maintaining friendships 
through providing a lunchtime 
club.   
 

The self-esteem and emotional well-being of 
vulnerable disadvantaged pupils, who struggle 
on the playground, can be affected.  This can 
impact on their learning and progress.  
 
Afternoon learning is accessed quickly due to 
pupils being settled and calm. 
 
Through playing games at the lunchtime club, 
specific social skills and needs of pupils are 
targeted.     
 
From observing a lunchtime club at another 
school, it is evident that targeted pupils enjoy 
this, giving them a safe place to socialise and 
learn social skills.   
 

Pupil Voice/discussion with 
pupils about the lunchtime club.  
 
Behaviour issues of these pupils 
is minimal. Scrutiny of behaviour 
logs 
 
Vulnerable pupils integrate well 
with their peers 

Miss King (Deputy 
Head) with support 
of Mrs Burgess 
(Lunchtime Support 
worker) 

Termly 

To provide the opportunity for all 
disadvantaged pupils to 
participate fully in school life. 
 
 
 

Provide opportunities to 
participate in a broad curriculum, 
raise aspirations, increase 
sports participation, along with 
developing new skills.   
 
The funding will continue to 
support pupils in a range of 

Many pupils from disadvantaged backgrounds 
may be unable to access enrichment activities, 
such as extra-curricular clubs, music lessons 
and educational visits.  
 
Disadvantaged pupils benefit from access to 
an enriched curriculum with equal 
opportunities to participate in clubs they would 
like to be involved in, as well as experience 

Access to and subsidised 
educational visits, residential 
visits and extra-curricular 
clubs/activities will be managed 
by the Office Manager and 
Business Manager. 
 

Mrs Branch 
(Headteacher) and 
Miss King (Deputy 
Head)  
 
Supported by Mrs 
Oliver (Office 
Manager) 

Termly  

 



ways and contribute to the 
‘whole’ child.   
 
- Supporting the cost of 

educational visits (including 
the Year 6 residential trip) 
for families unable to make 
a contribution 

- Extra-curricular clubs for 
individuals  

- Music lessons for 
individuals 

- Activities in school 
- Year 4 swimming lessons 
- Breakfast Club for 

vulnerable pupils 
- Resources, sundries, PE 

kit, taxi as required for 
individuals 

- Resources required for 
pupils following Structured 
Conversations 
 

new, memorable, cultural, educational and 
challenging activities.  They can draw on these 
experiences, which will impact on their 
learning. 
 
Year 6 pupils’ social and emotional 
development is enhanced due to attendance 
on the residential trip.  Engagement, 
confidence, resilience, a sense of belonging 
and being more motivated to learn are some of 
the qualities they will improve further in.   

Pupil Voice (perceptions of 
extra-curricular activities and 
trips). 
 
Monitoring of numbers of 
disadvantaged pupils who attend 
clubs. 
 
Attendance for clubs for 
disadvantaged pupils is the 
same percentage as non-
disadvantaged pupils if not 
higher. 
   

Mr Ramshaw 
(Business  Manager) 

 

Total budgeted cost:  ££ 62,776 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Review of Expenditure 

Previous Academic Year 2017-18 

Desired Outcome Chosen Action / Approach Estimated Impact Lessons learned (and whether we will 
continue with this approach) 

To monitor the effectiveness of provision for 
pupils eligible for this funding and ensure 
provision (interventions, booster work, 1-1 
tuition) are of a good quality  
 
Barriers to learning identified and bespoke 
interventions/provision is implemented for 
disadvantaged pupils focusing on key issues 
 
Teachers are held to account for the progress of 
disadvantaged pupils  
 
The progress of disadvantaged pupils is tracked, 
ensuring they receive targeted additional support 
where necessary. 

1 x day per week for Deputy head/Inclusion 
Manager to: 
- manage PPG funding (planning, 

implementing, monitoring and evaluating 
impact) 

- ensure LSAs work effectively and advise 
them/provide training to assist them in their 
role of supporting pupils with a range of 
needs 

- support teachers in holding structured 
conferences with pupils 

- hold pupil progress meetings 
(disadvantaged pupils will form the basis of 
pupil progress meetings) 

 

Following discussions during Pupil Progress 
meetings or Achievement For All structured 
conversations, teachers have a deeper 
understanding of disadvantaged pupils’ barriers 
to learning.  With support from the Deputy 
Head/Inclusion Manager, teachers are finding 
ways of breaking down barriers to learning and 
providing for their needs to ensure the best 
outcomes for them, both academically and 
socially.   
 
LSAs/HLTAs have been trained to support 
vulnerable pupils, both in class and delivering 
interventions e.g. maths CPD in using concrete 
and pictorial resources, understanding barriers to 
learning through Achievement For All training.   
 
Quality First Teaching remains a priority across 
the school with these pupils being a focus in 
drop-ins and lesson observations.   

Disadvantaged pupils will remain a focus for Pupil 
Progress meetings.   
 
Disadvantaged pupils will continue into second 
year of mentoring/structured conversations with 
some new disadvantaged pupils targeted for this 
programme this year. 
 
Disadvantaged pupils with multiple barriers e.g. 
SEND, lack of parental engagement remain a 
challenge.   
 
Closer monitoring through book looks to check 
progress and identify areas of concern needs to 
be consistently carried out.  This will enable SLT 
to hold teachers to account rather than rely on 
data.  In addition, marking and targeted work 
(planning) will continue to be monitored to ensure 
all disadvantaged pupils are making progress.    

To monitor and improve the attendance of 
specific pupils funded through PPG.   
 
Attendance for disadvantaged pupils rises to at 
least national average (96%) unless there are 
specific reasons for certain pupils. 
 
Pupils funded through PPG make at least 
expected progress because they attend school 
more regularly 
  

Office Manager, Deputy head and Headteacher 
to monitor attendance of disadvantaged pupils. 
 
Office manager to provide weekly reports on 
specific pupils and send letters to parents when 
appropriate. 
 
Those disadvantaged pupils not meeting school 
expectations are referred to HSAO where 
appropriate and school attendance meetings are 
held. 

Disadvantaged pupils’ attendance stands at 
93.2%.  Last year was 93.8%. 

 
For some targeted disadvantaged pupils who 
participated in the Achievement For All 
programme, attendance improved via working in 
partnership with the pupils and parents to better 
understand their barriers in coming to school and 
put into place support.   
 
This is a challenging and on-going area for 
improvement – as agreed by Ofsted. There are a 
number of disadvantaged pupils who are 
persistent absentees and the school are striving 
to try and engage them to improve their 
attendance via school-based meetings.  
 
 

We now need to ensure overall attendance for 
disadvantaged pupils improves by reducing 
persistent absenteeism and also improving 
attendance of those disadvantaged pupils with 
attendance between 90-95%. 
 
Attendance for this vulnerable group remains 
hard to shift and we will continue to try new 
strategies to address this.    
 
There will be more school-based meetings and 
the HSAO working closely with us.  We will raise 
pupils’ awareness and make attendance more 
high profile in school.   

 
  
 
 
 

To target specific pupils who need extra 
support with their learning 
 
Disadvantaged pupils (and those with SEND or 
EAL) are able to make expected progress, 
relative to their starting points 
 
Pupils have improved self-esteem due to 
additional interventions implemented and adult 
support 
 

Strategic and targeted deployment of high-quality 
LSAs/HLTAs within each year group, with a 
particular focus on English and maths 
 
1 x LSA working 25 hours per week with target 
pupils (class support in AM and interventions PM) 
 
5 x 30 minutes per day (before or after school) for 
HLTA to deliver interventions for targeted 
disadvantaged pupils e.g. handwriting, grammar 
 

LSAs/HLTAs continue to provide high quality and 
effective targeted support in the classroom and 
during interventions for vulnerable pupils.  
Targeted interventions such as Rapid Reading, 
precision teaching, phonics and 
1stClass@Number2 have had a positive impact 
on progress through improved reading ages, 
number ages and spelling data.  This has also 
impacted on disadvantaged pupils’ self-esteem 
and confidence in learning.   
 

Finding staff to deliver interventions before or 
after school remains a challenge as many 
existing LSAs/HLTAs are not able to give the time 
due to other commitments.  It is best practice for 
disadvantaged pupils to stay in class rather than 
being taken out of class.   
 
Additional targeted provision led by teachers still 
remains an effective means of ensuring the best 
outcomes for these pupils.  Using a teacher 
before school will be considered.   



Pupils’ individual needs are met in the delivery of 
the intervention and any gaps in previous learning 
are addressed. 
 
Disadvantaged pupils accessing the interventions 
narrow their learning gaps between them and 
‘other’ pupils   

1st Class@Number 2 maths intervention delivered 
by LSA (3 afternoons) 
 
 
 
 
 
 

 
Disadvantaged pupils who had 1st 
Class@Number 2 maths, significantly improved 
their understanding of basic maths concepts and 
this increased their number ages.    
 
 
 
 
 
 
 
 
 

 
The school trialled delivering 1stClass@Number2 
maths for three sessions a week, two of these 
starting at 2.45pm and continuing after school for 
a further half an hour.  However, attendance was 
not always consistent. 
 
We will continue to fund LSA/HLTA support for 
disadvantaged pupils.     

To help disadvantaged pupils reach their full 
potential in maths and English through high 
quality teaching within a smaller group. 
 
 
To encourage positive attitudes to learning and 
assist disadvantaged pupils in making 
accelerated progress to meet age related 
expectations 
 
Disadvantaged pupils make expected progress or 
better than expected progress due to learning 
barriers being removed 
 
Pupils have improved self-esteem, perseverance, 
resilience and confidence. 
Small group teaching will allow teaching to be 
personalised to each pupil’s needs 
 

Quality First Teaching 
 
Pupils funded through PPG will form the basis of 
pupil progress meetings.  Teachers will identify 
barriers to learning and ways to overcome these 
 
Small group teaching or 1-1 tuition by additional 
teachers employed as follows: 
 
1 day of experienced UPS teacher to teach small 
writing groups at £162.50 a day x 38 weeks 
 
Two mornings of experienced teacher to cover 
Year 5 classes so that Year class teachers could 
work directly with targeted groups.  
 
Qualified teacher to deliver additional reading and 
grammar/punctuation boosters Four hours per 
week booster with teacher  
 
4 days of experienced MPS teacher to teach 
small groups in reading, writing and maths in 
Years 3 and 6 
 

Year 3 Writing  
80% of targeted disadvantaged pupils made 
expected or better progress 
 
Year 4 Writing 
50% of targeted disadvantaged pupils made 
expected or better progress 
(These pupils have multiple barriers to learning 
including SEND and very low KS1 attainment) 
 
Progress is more evident in books.  Positive 
attitudes to writing, increased confidence in their 
writing skills and improved quality of writing has 
been noticed and commented by class teachers 
in Pupil Progress meetings. 
 
Year 5 Writing (following class teachers working 
directly with groups of disadvantaged pupils) 
 
91% made expected or better progress 
46% made more than expected progress 
64% working at or above age related 
expectations 
 
Year 5 Maths (following class teachers working 
directly with groups of disadvantaged pupils) 
 
73% made expected or more progress 
46% of targeted disadvantaged pupils made more 
than expected progress 
55% working at or above age related 
expectations 
27% working above age related expectations 
  
 
Year 6 Reading (7 targeted disadvantaged 
pupils who took the SATs) 
 
63% achieved the expected standard 
25% achieved a higher standard 

Using a qualified teacher to teach the whole class 
while both Year 5 teachers worked with small 
targeted groups of disadvantaged pupils from 
their class in writing and maths had a positive 
impact.  The class teachers were able to plan 
specifically for these pupils with knowledge of 
their needs and gaps in learning.  This approach 
will be used again.   
 
Using additional teachers is an effective approach 
and will be continued as this has enabled 
targeted Year 6 disadvantaged pupils to achieve 
well this year.   
 
Writing for low attaining disadvantaged pupils is 
an issue and needs to be addressed.  Teachers 
need to take more responsibility for this rather 
than relying on LSAs or additional teachers.  
Teachers need to plan for First Quality Teaching 
and targeted work more carefully. Staff training 
on the use of resources, scaffolding learning and 
the importance of precise marking and targets to 
move pupils on will be planned for.   
 
Maths for disadvantaged pupils needs reviewing 
across the school, particularly in Year 6.  End of 
KS2 test data highlights that maths for these 
vulnerable pupils is an issue.  A qualified teacher 
(rather than use an HLTA) will be employed for 
two days a week to work with pupils in maths in 
both Years 5 and 6 to improve outcomes for 
these pupils.   
 
 



Average scaled score 104.6 
 
Year 6 Writing (8 targeted disadvantaged 
pupils) 
75% achieved the expected standard 
25% achieved greater depth 
 
Year 6 GPS (7 targeted disadvantaged pupils 
who took the SATs) 
75% achieved the expected standard 
25% achieved a higher standard 
Average scaled score 108.7 
 
Year 6 Maths (8 targeted disadvantaged 
pupils) 
63% achieved the expected standard 
0% did not achieve the higher standard 
Average scaled score 101.6 
 

To improve the support for parents/carers at 
home and break down any barriers to learning 
that are hindering progress 
 
Any barriers are identified through structured 
conversation meetings with parents and provision 
put in place 
 
Where applicable, parents are signposted to 
external support that could help with issues 
 
Pupils make progress because barriers are 
removed 
 
Pupils will take more ownership in improving their 
learning 
 
Feedback will redirect or refocus either the 
teacher’s or the pupil’s actions to achieve a goal 
 

Achievement For All project (Structured 
Conversations and CPD) 
 
One day supply a week £180 x 38 weeks to 
release teachers to carry out 
conferencing/structured conversations with their 
disadvantaged pupils  and also teacher-led 
targeted work/ interventions  
 
Resources provided to pupils and parents to 
support learning at home 
 
CPD to support teachers in improving their 
teaching and learning practice as Quality First 
teaching is paramount.   
 

 
 
 
 

92% of parents of AfA pupils attended structured 
conversation meetings with learning mentors and 
pupils where open and honest discussions took 
place.  Learning mentors have gained an 
understanding of the barriers that pupils or their 
parents have with education/school and support 
has been put into place.  Parents are beginning to 
engage with working in partnership with 
teachers/learning mentors to improve outcomes 
for their children.   
 
Targeted disadvantaged pupils for the 
Achievement For All (AfA) programme made 
progress on achieving set targets whether these 
were academic, emotional, social or attendance. 
 
12 pupils targeted across Years 3, 4, 5 and 6 
 
83% of AfA pupils made expected or above 
progress in reading 
 
92% of AfA pupils made expected or above 
progress in writing 
 
58% of AfA pupils made expected or above 
progress in maths 
 
58% of AfA pupils improved their attendance.  
 

Achievement For All programme has engaged 
some parents who would otherwise have 
remained distant from their child’s learning.  
However, there is more work to be done in 
ensuring parents attend school events such as 
parent workshops, Friday drop-ins, and we need 
to promote these more.  In addition, closer 
monitoring of the mentoring process needs to 
take place to ensure this is consistent.   
 
  

To improve attitudes to learning 
 
Disadvantaged pupils have positive learning 
behaviours/attitudes to learning through improved 
self-esteem, perseverance, resilience and 
confidence.  

Growth Mindset workshop (working directly with 
disadvantaged pupils (£300) + £300 for Growth 
Mindset pocket book £300 

Disadvantaged pupils have developed their 
Growth Mindsets, being able to use this within 
their learning.  Through pupil voice and learning 
walks, there is evidence of pupils discussing 
Growth Mindset.  For some pupils, using their 
Growth Mindet to overcome barriers to learning, 

Growth Mindset will continue to be embedded in 
the school but no further costs.    



 
Disadvantaged pupils will be nurtured and 
encouraged to flourish 

has enabled them to flourish and succeed in 
some subjects. 

To offer a counselling service through 
‘Working for Children’ for those pupils in need 
of emotional reassurance and support 
 
Disadvantaged pupils who need skilled emotional 
support are given the help they need 
 
To support pupils’ self-esteem, enhance their 
attitudes to learning, their sense of well-being and 
their enjoyment of school.  
 
To remove emotional barriers through pastoral 
support and help pupils work through any issues 
which may be affecting their happiness and 
emotional development 
 
Barriers to learning are overcome and pupils are 
settled and ready to learn after a counselling 
session 

Use of School Counsellor who works 
predominantly with disadvantaged pupils (visits 
the school regularly)  

 
 
 
 
 

Counselling service has been a success as pupils 
value their time with the school counsellor.  He 
also worked well with the headteacher 
 
Giving vulnerable pupils the opportunity to access 
counselling services has led to increased self-
esteem and improved attitudes to learning.  In 
addition, their sense of well-being and emotional 
development is supported, enhancing their 
enjoyment of school.  They have greater 
resilience and perseverance when faced with a 
challenge.   

The counselling service will continue as a high 
amount of disadvantaged pupils have emotional 
needs and have needed to access this service.     
 
Unfortunately, our well-respected school 
counsellor was on long-term sick leave and has 
since passed away.  Another school counsellor 
has taken on his cases but places are limited.   
 
The school will be funding more sessions next 
year.   

To support pupils who find lunchtimes at 
school challenging 
 
Afternoon learning is accessed quickly due to 
pupils being settled and calm 
 
Games target specific social needs for pupils 

MDA to support vulnerable disadvantaged pupils 
on the playground, developing skills in 
forming/maintaining friendships or providing a 
lunchtime club 
 

Vulnerable disadvantaged pupils feel supported 
on playground through encouragement from 
MDA.  Pupils have improved social skills and 
formed new friendships through games organised 
by MDA.  This enabled pupils to have happier 
lunchtimes which impacted on their ability to 
concentrate during afternoon lessons.   

The Deputy Head and MDA have visited another 
school to observe a lunchtime club and have 
been inspired by their good practice.  
 
A lunchtime club will be implemented in the 
autumn term and vulnerable disadvantaged 
pupils will be invited to this club.  

To ensure equal access to enrichment 
activities  
 
To enhance the curriculum, ensure pupils funded 
through PPG are able to participate and to give 
them the opportunity to experience new cultural, 
educational and challenging activities. 
 
Pupils’ social and emotional development is 
enhanced due to attendance on these trips 

To subsidise cost of Kingswood residential for 
Year 6 disadvantaged pupils   
 
 
 
Trip subsidies as required 
 
 
 

Three Year 6 disadvantaged pupils were able to 
participate in the residential trip along with their 
peers, giving them the opportunity to experience 
new and challenging activities.  In addition, this 
developed their confidence, perseverance and 
social skills.  This trip stood them in good stead 
for the rest of Year 6, enabling them to overcome 
anxieties, develop their Growth Mindset and 
achieve well in their SATs. 
 
Subsidised funded visits linked to the National 
Curriculum ensured that all disadvantaged pupils 
had a memorable and well-rounded experience 
which enriched their learning.   
 

We will continue to fund enrichment activities for 
disadvantaged pupils eligible for PPG to ensure 
they have the same opportunities as non-
disadvantaged pupils.   
 
Providing a wide range of extra-curricular learning 
experiences will be continued.   

To enrich the curriculum, ensure disadvantaged 
pupils are able to access resources, participate in 
clubs they would like to be involved in and to give 
them the opportunity to experience new and 
challenging activities. 
 

Sundries / clubs (cost of resources to support 
disadvantaged pupils as required) 
 
Cost of resources for parents following structured 
conversations 
 

 

The funding of places at extra-curricular clubs 
has ensured that our disadvantaged pupils are 
able to participate in a range of high-quality 
activities to improve their confidence and social 
skills.  In addition, this has developed their 
enjoyment of physical activity/other interests as 
well as have greater self-discipline, commitment 
and application to learning.   
  

The number of disadvantaged pupils attending 
clubs has increased.  This will continue to be 
monitored closely and particular disadvantaged 
pupils will be targeted to attend clubs where it is 
felt they would benefit from this, funding places 
as required. 
 
Funding places at clubs is an on-going cost as 
part of general resources.  We will also continue 



Punctuality, attendance and behaviour improved 
for some targeted disadvantaged pupils who were 
given incentives/rewards.  For some 
disadvantaged pupils this resulted in more of a 
positive attitude towards school.   
 
Resources purchased, following structured 
conversations, supported learning at home. 
 

to fund particular resources needed to support or 
engage learning. 
 
 
 

 

 

 

 



 


