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Crucial Crew is an event that delivers important community safety messages 
to provide young people with the information to make informed choices, 
hopefully for years to come. 

If you have attended a Crucial Crew session you will have learnt about healthy 
relationships, grooming and gang awareness all delivered by officers from Changing 
Pathways, Basildon Council and Reach Every Generation.

If not this booklet can provide you with lots of useful information on each of the 
above topics and is something you can use and refer to in the future to help you 
make safe and informed choices as you get older.

Crucial Crew Project Team 
On behalf of Basildon Community Safety Partnership 
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Healthy Relationships
Relationships come in many forms and throughout our lives we encounter 
many different types of friends and acquaintances. Our relationships can 
change and grow as we get older and we can form new relationships at any 
time. 

We may behave differently amongst the various relationship types, for example 
your friends may see you differently to your family, but making sure that all of our 
relationships are healthy, respectful and equal is important to ensure that we can stay 
safe and happy.

If relationships are unhealthy, we can be hurt emotionally and, sometimes physically.

Conflict or disagreement can happen in any relationship – it’s important to remember 
that we all make mistakes and we don’t always get it right every time.

WHAT IS A HEALTHY RELATIONSHIP? 

Remember that to remain healthy, each person in the relationship should;

• Value and respect the other person, including their ideas, opinions and decisions

• Understand that the other person needs to spend time with family and other friends

• Communicate his or her feelings, and try to understand the feelings of the other   
 person

• Own up to making mistakes and know that they are not always right

• Be honest and talk about things if they are feeling worried.
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WHAT IS AN UNHEALTHY RELATIONSHIP? 

Sometimes a relationship that you are in may be unhealthy and you may not 
realise it, if the relationship is unhealthy a person in the relationship:

• May not respect the other person and won’t let them have their own opinions or   
 ideas

• May not let the other person see friends or family or use their mobile phone or social  
 media

• May not tell or explain how they feel to the other person, which may result in them  
 being frustrated or even physically violent 

• They may make the other person feel like they aren’t good enough and insult them  
 and generally make them feel bad about themselves

• They may make the other person feel intimidated and make them worry about how  
 to behave around them

• They may make the other person do things that they don’t want to do and aren’t  
 comfortable with.

If you are worried that you may be involved in an unhealthy relationship or are 
concerned for someone you know, you can talk to friends, family or adults at your 
school who will be able to help. There are also a number of helplines at the back of 
the book that you could contact if you don’t feel comfortable talking to someone you 
know.
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Grooming
WHAT IS GROOMING?
Grooming is when someone builds an emotional bond with a young person in order 
to gain their trust over a period of time and then uses it to make the young person do 
things they aren’t comfortable with. This can happen online or in the real world and it 
could be a stranger or someone that you or your family knows.  

This section is to help you learn more about this process and how to protect yourself 
against these types of relationships.

WHY YOU MIGHT BE AT RISK?
A person that wants to form this relationship is known as a ‘groomer’. They 
often look for certain things that will make it easier for them to make friends 
with a young person, such as:

• A young person using the internet or social media to chat and make friends

• A young person that maybe doesn’t have a good relationship with their family and 
friends

• A young person that doesn’t attend school regularly

• A young person that isn’t very confident or isn’t happy with themselves

• A young person that may be going through a hard experience such as moving 
home, a loss in the family or changing school

DIFFERENT STAGES:
Grooming is a process and it has certain stages that would need to happen in order for 
a young person to build a relationship and trust someone. It is important that young 
people recognise what might happen within these relationships, so they are better able 
to protect themselves in the future. The stages can be as follows:

Stage 1 - Meeting someone new
A groomer will find a young person either online or they could speak to a young 
person in a public place such as outside a school, on public transport or in a fast food 
restaurant. 

Stage 2 - First contact
A groomer may contact a young person directly or through their friends, family, or 
neighbours or they could make contact online. They will use social media/chat rooms 
and online gaming to find out information about a young person so they can talk 
to them about common interests such as school, friends or music etc. It is always 
important to remember that people online aren’t always who they say they are and 
anyone can be a groomer male or female and all different ages.  
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Stage 3 - Becoming your friend
A groomer will talk to a young person and gain their trust by helping them and giving 
them support and advice and lots of attention, which a young person might not be 
getting at home or from friends.  For example if a young person didn’t feel like their 
parents understood them a groomer might say: ‘Don’t worry because I understand you’ 
or ‘I’ll be your friend’. They may also give a young person presents to make them feel 
special and further gain their trust and friendship.    
Stage 4 - Separation from family and friends 
Once a young person is more comfortable with the relationship the groomer may try 
and find ways to spend time alone together. This can be by offering to tutor the young 
person or babysit or organise trips out. They do this in order to make the relationship 
even more special and create some distance between this relationship and family and 
friends.  

Stage 5 - Change in the relationship
Once enough time has passed and the groomer feels that they have gained the trust 
of the young person, the relationship will begin to change. They may ask the young 
person to do things that they aren’t comfortable with in order to receive a gift or 
present they had already been providing. They may ask the young person to engage 
in sexual activity, or meet their friends or encourage them to take and send pictures of 
themselves. As they have taken the time to build trust with the young person, they will 
more than likely do these things as they don’t want to lose the friendship or disappoint 
them.

Stage 6 - Keeping things secret
The groomer will do what they can to keep the relationship and the new activity a 
secret. They may blame the young person for what is happening, threaten to tell their 
family or friends or may even threaten to end the relationship. In some instances they 
may become physically violent and may threaten to hurt the young person should they 
not want to continue the relationship or the new activity.

WHY PEOPLE ARE GROOMED:
There are many reasons why a groomer targets a young person and establishes 
this relationship with them. The most common reasons are below

Sexual Exploitation - This is the term given to a relationship where a young person 
under the age of 18 is involved in situations where they may receive gifts or presents to 
take part in sexual activity. The young person believes they are in a relationship where 
they feel they are happy with this activity, as they may not know any different or that 
they have been groomed.  

Gangs - Gang members often use grooming to encourage young people to join 
their gangs. This process will earn the trust of the person and may introduce them to 
the lifestyle in a positive way such as buying them gifts, showing off their valuables 
e.g. trainers, watches, and generally making the person feel safe and wanted. Once 
groomed, the relationship often changes for the worse and the young person would 
have to do things to get the gifts such as carry drugs or weapons or commit violence 
against someone else.
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Radicalisation - As a young person gets older they may be exposed to new ideas 
and views about the world. They can find things out by using the internet, watching 
the news or from people they know. A young person may be groomed to believe in 
different things such as extreme and violent behaviour regarding different religions and 
people can be encouraged to do things they normally wouldn’t such as acting violently 
towards other people.  

WHAT TO DO IF THINGS GO WRONG:
If you are worried or scared about any of the issues discussed within grooming, 
there are lots of services and people that will be able to help, see the list below 
which provides details on where you can get support and advice:

Tell a trusted adult - If you feel that you may be involved in a relationship where you 
could be vulnerable and don’t feel safe tell a parent/carer or school teacher/nurse, any 
adult that you trust. They will listen to you and provide you with support to contact the 
correct services to help to deal with your worries.

Call a helpline - If you don’t have anyone to talk to or are too scared, there are 24 
helplines dedicated to helping young people deal with these situations, they will 
provide you with vital information and advice that will help you deal with the situation. 
You will find these details at the back of this book.

Remember to also look out for your friends, if your friends start showing some of the 
signs below it could mean they are being groomed:

• They have become quiet and withdrawn

• Have become more secretive and won’t tell you about things

• Having new older friends that you haven’t heard of or met before

• They start missing school

• Are always tired

• May be showing off new items such as clothes or jewellery

• May now have access to drugs or alcohol  
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Gangs
What is a gang?
A gang is a group of people who may be involved in crime and violence and 
that work in an organised way. Gang members are usually involved in illegal 
activities such as carrying weapons, dealing drugs, stealing cars and other 
property and acts of violence. Potentially, many young people may not realise 
they are in a gang and may just think they are with a group of friends. Young 
people join gangs for a number of reasons such as: 

• Recognition, respect and/or power

• Excitement

• Acceptance and/or belonging

• To make friends 

• Protection from bullies or other gangs

• Money  

However the reality of being in a gang is very different and comes with a lot of 
potentially harmful and life altering risks.
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Risks of being involved with gangs
Young people who are involved in gangs are more likely to be victims of 
physical violence, drug use and gun and knife crimes. Gang involvement 
increases the risk of young people being arrested, having to go to court, being 
put on probation or parole and even going to jail. Major risk factors associated 
with youth gang involvement include:

• Criminal activity

• Illegal gun/knife possession 

• Drug handling 

• Anti-social attitudes 

• Aggression 

• Alcohol and drug use 

• Early sexual activity 

• Violent victimisation

• Poor school performance

• Poor relationships with peers and parents/carers

• Pressure to do things that you might not want to do  
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How to help out a friend if they are involved in a gang
If you are worried about a friend whose behaviour may have recently changed 
or you know they are hanging around with people that they normally 
wouldn’t, then try and follow the tips below:

• Offer to hang out with your friend. Ask them to join a sports team or get involved in 
another group activity with you

• Tell your friend how you feel. It’s okay to say that you’re worried or scared for them

• Tell your friend to talk to someone they trust. This person should not be a gang 
member

• Be patient and supportive, and make sure your friends know that you will be there 
for them when they need it

• Talk to a youth officer or teacher and ask for help. A trusted adult can help you deal 
with this situation.  

Grooming Processes
As already mentioned in the grooming section, gangs often use this process to 
encourage young people to join their gangs. They will earn a young person’s 
trust over a period of time and will then use this trust to get what they want. 
This can be anything from carrying money to travelling short or long distances 
to carry and deliver drugs, carrying out attacks on people or other criminal 
activity. 

Prevention from joining gangs
To avoid becoming involved in a gang and the associated activity, try and 
follow some of the prevention tips below, as being in a gang can have 
devastating consequences for the rest of your life: 

• Avoid people who you know are in gangs or involved with them

• Most people who are involved in gangs drop out of school. Staying in school gives 
you the chance to live up to your potential and opens up different possibilities.

• Join a sports team or a club. Try a new hobby like drawing or photography. Joining 
teams and clubs would allow you to meet new people all of which have a common 
interest that you can enjoy together.

• Be strong! - Don’t let anyone pressure you into joining a gang. If you feel like you 
are being pressured then talk to an adult you can trust or contact one of the helpline 
numbers in this booklet. 
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Telephone: 0800 1111
Website:  www.childline.org.uk

Essex Police
Telephone: 101 or 999 in an emergency
Website: www.essex.police.uk

Crimestoppers 
Telephone: 0800 555 111 
Website: https://crimestoppers-uk.org

Kidsmart
Website: www.kidsmart.org.uk

Victim Support
Telephone: 08081 68 91 11
Website: www.victimsupport.org.uk

NSPCC 
Telephone: 0800 1111 (18 and under)
Website: www.nspcc.org.uk

Child Exploitation and Online 
Protection Centre (CEOP)
Telephone: 0870 000 3344
Website: ceop.police.uk

Victims Gateway 
Website: www.essexvictimsgateway.org

24-hour National Domestic 
Violence
Telephone: 0808 2000 247

The Hideout
Website: thehideout.org.uk

USEFUL CONTACTS
Below is a list of useful telephone numbers and website addresses 
that you can contact for help or advice. 


